How ABGSL Works

ABGSL is truly a volunteer organization: it has no paid staff. The league runs because many people put
in many hours to do what's needed over the course of the season and the year. To get an idea of what's
involved, take a look at the chart below. Each line lists a job vital to the league for which one or more
volunteers take responsibility. The jobs are broken into areas, and the areas are supervised by
Coordinators (the bold lines) who work year-round with each other and the league President to
coordinate all the jobs and to make sure nothing falls through the cracks. The league President then
works with the Board to resolve any issues that arise and to make sure that league operations are
consistent with the league’s philosophy.

NOT shown in this chart are the tasks done by league families who each put in a few hours of time, on
request, in support of some league event or job. Altogether, this represents thousands of hours over the
course of the year. We are always on the lookout for more people to share the load, because only by

spreading those hours among many people can we avoid burn-out!

President (Sandi Hunt)
calendars

general planning

work with Coordinators

work with Board and Committees
commissioners & coaches (micro, younger,
middle, older, Sting)

manager coordinator

reporter coordinator

rec team formation

coordinate Rec and Sting

general issue resolution

grants

promotional wear

ABGSL/Albany Little League parade
Solano Stroll

Administration & Communication
209277977

registration database, reports & rosters
registration fees & scholarships

US mailbox

hotline

email

website

sponsors

photos & trophies

outreach (for players)

volunteer coordinator

Finance (Dan Brotsky)

budgets

general ledger

accounts payable

accounts receivable

reporting and oversight

ASA relations (insurance & registration)
contracts

Coaching (John Cain)
Consultant: Angie Goularte
assessments

player clinics

coach clinics

coach training materials
coach/manager binders
coach/manager orientation meeting
coach/manager game/barbeque
scorekeeper clinic

field liner clinic

rulebook

umpires (adult & youth)

committee Chair
committee members
fundraising
communications
prize coordination
batathon

food

games

dunk tank

Fields & Equipment (Betsy Thomas)
field permits

field scheduling

team equipment

field maintenance

field development

relations with ASFU, cities, and UC
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